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Welcome Parents, Students and Staff,

Welcome to the start of the 2018-2019 school year at Springer Middle School.  This handbook is a guide to the policies and procedures that govern the basic operation of our building.  It is essential to your child’s academic success that all parents and students use and understand this handbook. Administrators, school counselors and teachers can help answer questions about this handbook and the topics it addresses.  During the first week of school, there will be a review of this handbook by teachers and students.  Parents and students are encouraged to review this handbook together!

Our goal is structure, consistency and academic excellence.  Striving to reach this goal must be a united effort on the part of parents, students and staff.  The exposure to academics, elective courses, athletics and social interactions that students receive at Springer Middle School will have a direct impact on their high school career.  We encourage each student to make the most of his/her middle school education. Education is the key to the future!

My sincere wishes to you for an awesome 2018-2019 school year.


Tracy T. Woodson, Ed.D.
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STATEMENTS OF BELIEF
WE BELIEVE SUCCESSFUL STUDENTS IN THE BRANDYWINE SCHOOL DISTRICT SHOULD:
· Have a positive self-concept and feel accepted.
· Respect all cultures, rights, and beliefs of others.
· Be goal-oriented and reflective in their learning.
· Arrive prepared and ready to learn each day.
· Approach tasks with persistence and confidence.
· Cooperatively and collaboratively learn from self and others.
· Take pride and care in the school facility and resources.
· Conduct themselves in a peaceful, safe, and responsible manner.

WE BELIEVE PARENT PARTNERS IN THE BRANDYWINE SCHOOL DISTRICT SHOULD:
· Be positive and proactive partners within the school community. 
· Support their child’s education by communicating regularly with school staff.
· Ensure that their child arrives each day on-time, prepared, and ready to learn.
· Provide an appropriate place and designated time for homework and reading.
· Assure that their children adhere to District and school policies, rules and procedures.

WE BELIEVE SCHOOL STAFF PARTNERS IN THE BRANDYWINE SCHOOL DISTRICT SHOULD:
· Work collaboratively with other staff to promote educational best practices to embrace, inspire, and challenge every student, every day.
· Be positive and proactive partners with students, parents, and the community.
· Support their students’ education by communicating regularly with parents.
· Provide a welcoming and nurturing learning environment for all students.
· Provide an inclusive standards-based instructional program with high expectations for all students.
· Adhere to District and school policies, rules and procedures.

BUILDING AND CAMPUS
The Springer building is named after Willard Springer.  Mr. Springer was a banker in this area who also served as Chairman of the Board of Trustees for the Alfred I. DuPont School District.  Mr. Springer was born in 1886 and died in 1956.  His grandchildren still reside in the original Springer home located in Rockland, DE.  In the mid 70’s, the family donated the portrait of Mr. Springer that is located in the main office of the school.  The “Springer” family tree dates back further than the DuPont family in the Brandywine Hundred area.  The building itself was erected in 1958.  In 2008/2009 a total renovation of the building was completed.  We proudly put the original SPRINGER exterior letters in our lobby.  Throughout our building, you will find murals designed and painted by Ms. Max Levenson, a 7th & 8th grade art teacher at Springer Middle School.



MISSON AND VISION STATEMENT
The Brandywine School District Strategic Plan guides administrators, teachers, staff, parents, and students to do their best every day.  This work can be summarized in the District’s Vision and Mission Statements:

Mission:  It is the Brandywine School District's vision to educate all students to their full potential so that each student may excel in the world community and develop a passion for life-long learning.

Vision:  Embrace, inspire, and challenge every student every day

ACADEMIC REQUIREMENTS
BRANDYWINE SCHOOL DISTRICT GRADING POLICY
Secondary report cards will be issued four times each year: November, February, April and June. Letter grades will be used on report cards to designate student progress.

A - Excellent			=	90 - 100
B - Very Good		=	80 - 89
C - Satisfactory		=	70 - 79
D - Poor			=	60 - 69
F - Failure			=	Below 60
I – Incomplete	=	Work which must be completed due to 	excused absence (NO CREDIT)
M – Medical			=	Excused from course due to medical reasons 
					(NO CREDIT)
W – Withdrawal		=	Withdrew from course (NO CREDIT)
N - No grade
X - Audit			=	(NO CREDIT)
O - Outstanding progress
S - Satisfactory progress
U - Unsatisfactory 			(NO CREDIT)

INTERIM REPORTS/REPORT CARDS
Interim reports are sent home with the student mid-way through each marking period.  The first three report cards are sent home with the student approximately two weeks after the marking period closes.  The final report card will be mailed home to the parent/guardian.  If you do not receive an interim or report card, your child may have an obligation for late or not returned library books, team uniforms, or classroom books.  Please contact the main office at 302-479-1621.

HOME ACCESS
Home Access is a web based database for student information including student grades, homework and other information.  Parents must have their own Username and Password.  The link is www.brandywineschools.org . Parents should then click on Grades in the upper right hand corner and the Home Access page will appear.  Be certain to select Brandywine for the district and then put in your Username and then Password.  Please contact Mrs. Jill Robinson- Sullivan if you have any questions.
BUILDING PROCEDURES
Entering and Exiting the building
Students are dismissed from buses and invited to enter the school at 7:55a.m.  Any students eating breakfast are allowed into the building at 7:50a.m...  Students are to go immediately to their lockers and get all necessary items for at least the first two classes. Students are required to be in their assigned Homeroom by 8:05a.m.

At the end of the day, students that are bus riders will be dismissed first and then car riders and walkers. 

Student bus riders on the second floor will use the steps at the end of the hallway near Room 210 or 232. Downstairs students will use the back hallway to the bus port.
Walkers and car riders will use the front steps, if upstairs, and will exit through the front door. Walkers may use the bus port doors as well.

*Teachers are expected to be in the hallway during dismissal times.

ACADEMICALLY RELATED ATTENDANCE POLICIES AND PROCEDURES
Students in grades 6, 7, 8 are expected to attend all classes.  They must attend a minimum of 85% of meetings of each class to receive course credit.  Experiences designed by the school, such as school-conducted field trips, shall be excluded from the charged absences from class.  Students who miss more than the allowable number of absences may fail the class.

Warning letters for excessive absences are drafted by the Brandywine School District and are automatically generated to all students with 3, 10, 15, and 30 absences.  If the 15-day absence letter is requesting a conference, please call your child’s administrator to schedule an appointment within ten days.  If you are receiving the 30-day absence letter, the “referring the case for prosecution” means we will initiate “Truancy” proceedings through the court system.  If you disagree with the dates listed and/or the type of absence, please call the Guidance Secretary, at 479-1621 to make any changes.  There is no need to notify the principal directly.

1. Any notes for early dismissals or excused absences should be given to the Attendance secretary in the main office prior to the start of the school day.  The Attendance secretary can be contacted by email (Jill.robinson@bsd.k12.de.us) or by phone (479-1621).
2. Students having an Early Dismissal will be given a pass from the main office that they will use in order to be excused from class.
3. Students must attend at least a half-day of classes to be allowed to participate in any after school activities including team sports.  Students must sign in by 10:45 to be given credit for the day.




Staff Norms for School Attendance
· Teachers are expected to arrive and sign-in by 7:40a.m. each morning.
· All staff members are expected to remain on campus until 3:10p.m. 
· If you have to leave the building during the school day, contact Dr. Woodson and sign out.
· If you will be absent, you are expected to contact to Kellyservices.org and submit your request for a substitute teacher.  Teacher lesson plans are required.

LATENESS TO SCHOOL
All students are expected to be in their homeroom class by 8:05 a.m.  Students who arrive late to school should sign-in at the main office and present a written explanation for the lateness.  Tardiness will only be excused for one of the following reasons:  

1.  The school bus arrives late.
2.  Religious observance.
3.  Legal business. 
4.  Medical appointments.
5.  Pre-approval from principal.
6.  Funerals (must have a note from parents).

Students and parents must recognize that a parental note of explanation does not automatically excuse the lateness.  Reasons such as car trouble, oversleeping, missing the bus, personal reasons, heavy traffic etc., while understandable, are not acceptable excuses, and will be listed as unexcused.

The following consequences apply to late arrival to school:   
4th late = Detention
5th late = Detention
6th late = Detention/Parent Conference
7th late = ISS, ATS or OSS suspension 

PRE-ARRANGED ABSENCE
All absences from school/class do count towards the maximum allowable semester/yearly course absences.   It is the responsibility of each student to initiate/complete/return any make-up work.
The principal may approve a pre-arranged absence for a student for educational experiences, medical issues and/or for emergency situations when requested in writing by the parent.   Approval for such absences should be sought, where practical, at least one (1) week prior to the absence to allow development of a plan by the student and his/her teacher to complete the assignments to be missed.  This absence would then be considered excused.



EXCUSED ABSENCE
All excused absences from school do count towards the maximum allowable semester/yearly course absences.   It is the responsibility of each student to initiate/complete/return any make-up work.    Students will have as many days to make up missed work  as the number of days absent (example: an excused absence from school for three days would allow the student three school days to make up missed work/tests/homework).  Work not completed within the allotted days for make-up, will be given a failing grade.  If a student is given make-up work during his/her suspension, it will be due upon return to school. 
An excused absence from school or class is an absence for the following reason:
1.  Illness of a child - Physician’s certificate is recommended   
2.  Contagious disease within the home of a student
3.  Death in the immediate family or of a close friend
4.  Legal business
5.  Observance of a religious holiday
6.  Remedial health treatment
7.  Pre-approved absence by the principal to participate in approved educational experiences. 
8.  Emergency situations as determined by the school principal or district
9.  Suspension from school

A required parental note of explanation must be presented by the 5th day of the student’s return to school or class.   Students are responsible for presenting the note of explanation to the Main Office.  The note should include the student’s name, grade, reason for absence, date of absence, and parent/guardian phone number.   Following an excused absence, the student will be allowed to make-up all work missed, to take tests which were missed, and to submit assignments that became due during the absence.   Following an “excused” absence from school or class, the time for taking tests or turning in assignments shall be equal to the number of school days or number of class meetings missed due to the excused absence.   The responsibility for initiating make-up work and turning in assignments rests with the student.   Students who are absent only on the day of a test will be required to take the test the next school day.   Students must obtain assignments from their teacher without disrupting class time.

UNEXCUSED ABSENCE
All unexcused absences from school do count towards the maximum allowable semester/yearly course absences. An unexcused absence from school or class is an absence:
· Which is for a reason not listed as “excused”
· For which the parental note of explanation is not provided within 5 days from day of student’s return. 



A student whose absence was unexcused may receive a failing grade for all assignments missed or tests given during the period of the unexcused absence.  While an unexcused absence shall result in a failing grade for all assignments due or tests missed, other instructional materials or assignments missed during the absence may be obtained at the initiation of the student.  The time requesting assignments after an unexcused absence shall be equal to time missed from class.  A teacher may extend this time if circumstances merit such action and at the teacher’s discretion.



SCHOOL COUNSELORS
It is necessary to schedule an appointment to visit the school counselor.  Students will find school counselors in their respective grade level hallways prior to the 8:10AM bell and at the end of the school day.  All changes to student schedules must be requested in writing by parents/guardians.  Students may not report to the guidance office regarding changes to their schedules.  Parents may contact the school counselor by calling the main office or via e-mail.  In an emergency or extremely sensitive situations, students may request an agenda-based pass from their teacher to visit the counseling suite.  Students without signed permission will not be admitted to the counseling office.

Mrs. Lauren Kaplan,	8th Grade School Counselor
Mr. Brent Vickers,	6th Grade School Counselor
Mrs. Bridget Smith,	7th Grade School Counselor


SCHOOL NURSE
For Students:

If you become ill in school, you should request a pass from your teacher to go to the school nurse who will decide what should be done.  Students may not leave the building or call their parents because of illness unless given permission by the nurse or office personnel.  If the school nurse is not available, you should report to the office.

Stephani Nunziato (School Nurse) can be reached at
302-479-1623
Stephanie.Nunziato@bsd.k12.de.us
Nurse’s office hours:	 7:30AM. – 3:00PM
The School Nurse eats during “Fourth Lunch”.

For Parents:

The spread of germs can cause others to get sick.  If your child is sick, please keep him/her at home until he/she is no longer contagious.

Medication Policy:  The school nurse may administer medication during school hours upon written request from a parent/guardian.  All medication sent to school must be in its original container.  Medication must be labeled with the student’s name, medication name, dosage, date of prescription, and doctor’s name.  Both prescription and nonprescription medication must be kept in the nurse’s office.  Students may not carry any medication on their person.  This includes Tylenol, Aspirin, inhalers, etc.  If a special circumstance arises, please contact the school nurse directly.

Accidents:  Every accident in the school building, on the school grounds, at practice sessions or at any athletic event sponsored by the school must be reported immediately to the person in charge and to the school nurse.
*Required for teachers as well.
Emergency Cards:  Each student must have a signed emergency card on file with the nurse to treat a student for any reason.  In the event of an emergency, your child can only be released to those adults listed on the emergency card.  If your contact information changes, please remember to update the main office.

*Required for teachers as well.  If you have a card on file, check to see that it is up to date at the beginning of each school year.

For Teachers:
*The nurse has requested that teachers always send students with a signed agenda or written pass.

*The nurse requests that teacher conduct a simple evaluation prior to sending students if the complaints are of a stomach or headache.

CAFETERIA
At the start of the lunch period, all students should go to their lockers, get their books for their afternoon classes, and report to their classroom. Those students who have “First” lunch may drop off their books and go to the cafeteria.   For “Second, third or fourth” lunch, each teacher will dismiss his/her class to the cafeteria at the assigned lunch time.  Students are to enter the cafeteria and take a seat immediately.  Once all students are seated, brief announcements will be made and then individual tables will be directed to the serving lines.

The following expectations must be met while in the cafeteria.
1.  All cafeteria staff members must be treated with respect.
2.  All food items must be consumed in the cafeteria.
3.  Students are to remain seated unless they raise their hand for permission to get up.
4.  Passes are available from a duty teacher or administrator to leave the cafeteria.
5.  Students are responsible for cleaning up after themselves. Make sure the table and floor around you are left clean.  An administrator will dismiss you when your area is clean.
6. If a student needs to see a staff member during lunch the student must have a written pass prior to entering the cafeteria.

Brandywine School District offers nutritious and healthy meals to our students every day. Strict USDA, Division of Public Health, Department of Education regulations are enforced and followed.  Below is some information regarding our program:
MEAL COST
Breakfast cost:
Reduced Priced Meals is $0.00
Paid Priced Meals for Secondary Schools is $1.00


Lunch cost:
Reduced Priced Meals is $0.00
Paid Priced Meals for Secondary Schools is $1.75

BREAKFAST and LUNCH PERIODS
Lunch periods vary from school to school but Breakfast is always offered at least 20 minutes before the first bell rings. Eating a healthy breakfast provides energy for concentration and problem solving and helps prevent children from feeling tired, restless or irritable at the beginning of their day.

FREE and REDUCED PRICED MEALS
School Nutrition receives a list of students who are directly certified to receive Free Breakfast and Lunch Meals from the Delaware Division of Health and Human Services.  A notice is sent from our department notifying you that your children(ren) automatically are eligible to receive Free Breakfast and Lunch Meals for the entire school year.  If you receive such notice, you do not have to fill out a Meal Benefits Form.  

If you feel that your children are eligible to receive Free and Reduced Priced Meals, and you did not receive a notification regarding your children’s automatic eligibility as stated above:
0.  Please visit our website at www.brandywineschools.org, click on “parents”, click on “nutrition services”, and click on “meal benefit application”.  Also know that paper applications will be distributed on the first day of school and for all new students.

0.  Know that if your child (ren) received free or reduced priced meals last year, they will receive the same benefits for the first 30 school days this year (as a grace period) while you prepare and submit this year’s application.  Online meal applications are the QUICKEST and most convenient method to obtain determinations. If you were not notified about the results of this year’s online application within 4 days or results of the paper application within 14 days of submittal, please contact our office immediately.

SCHOOL LUNCH PAYMENTS
The School Nutrition department encourages parents to pay on line so that you can view all meal/snack transactions, set up low balance notifications or automatic deposits, and to set up limitations on snacks or meals if necessary.  It is easy to do.

PLEASE NOTE!  Effective August 1, 2016, the new on line payment program (www.parentonline.net), is being changed to wwwschoolcafe.com.  The good news is that you don’t need to do a thing!  The transition to the new online payment program will be smooth.  You may be required to change your password when the transition is complete. 
However, if you would like to create an account, go to www.schoolcafe.com , (you must know your student’s ID number).  Your deposit should be in your child’s account by end of business day.  There is a $1.95 charge per deposit however, if you have more than one child, that charge is applied only once if you divide that deposit into your other children’s accounts.  Or you can also pay with Cash or Check. Please make out check to “School Nutrition.”

STUDENTS WITH FOOD ALLERGIES OR MEDICAL CONDITIONS
If your child has food allergies or a medical condition that requires the attention of a Registered Dietitian, please contact our office.  Please know that we do not allow peanut or tree nut items in our program or allow products to be prepared or served if made in a facility that processes nuts with one exception:  Commercially made –prepackaged peanut butter and jelly sandwiches are available for Secondary Schools Only.  For more allergy information, please visit our website.  

DELAYED SCHOOL TIME
One hour delay- breakfast will be served at all levels
Two hour delay- Principal will make a decision whether to allow students to eat breakfast. Only cold breakfasts will be offered.

NEGATIVE SCHOOL LUNCH BALANCES
Negative balance notifications will be emailed to parent or distributed to student via paper notice once a week. Student who owes more than $10.00 in K-8 School will receive a cheese sandwich meal until the debt falls below $10.00.

SHARED BOX AT BREAKFAST and LUNCH
Extra food items not wanted by students such as milk or fruit can be brought up by students and placed into the “Shared Box” for other students who maybe hungry or thirsty.  All food left in the box after lunch periods will be sent to the Food Bank of Delaware.  

NEWLY ENROLLED OR YOUNG STUDENTS
Please help your child memorize their student ID which is used for their lunch account. This allows for a smoother transition during lunch time.

*Teachers are to be at their doors to welcome students back to class after lunch.
*Teachers with duty during lunch periods are to be at their assigned post on time and help manage students passing through that area.


AFTER SCHOOL PROCEDURES
Only students who are working with a staff member, participating in an activity, or participating in a sport are permitted to stay after school.  All other students are expected to leave school property promptly at dismissal and be off of the property by 3:15PM.  If students are observed loitering on school grounds, staff should contact an administrator.  Students are not allowed to leave school grounds and return to take the 4:30PM bus.  Bus passes from a staff member are necessary to ride the 4:30PM activity bus.

*If you have kept students with you after school, you are responsible for monitoring them and giving each a bus pass, making sure they leave class when the 4:20 bell rings, and waiting with them until the buses leave and/or they are picked up. 



BUSES
The Brandywine School District Code of Student Conduct applies to the school buses.  It is important to remember that the bus drivers are in complete charge of the students on their buses and their instructions must be followed at all times.

HALLWAY COURTESY AND HALL PASSES
Students are asked to follow these guidelines when passing through the halls at Springer:

Keep halls open to traffic by walking on the right.
Do not block traffic by stopping and standing in groups.
Pass through the corridors quietly and walk at all times.
Respond appropriately to staff directives.

*Teachers are to be present and proactive in the hallways at change of each class, during student arrival and dismissal and after school.

**No passes will be distributed to students during the first or the last ten (10) minutes of the class period.
Students are required to have a pass to be in the hallway during the class period.  Passes will be administered through the use of the student agenda book or an object serving as the teacher’s hall pass.  When students are in the hallway they must have their passes visible and are required to show it to all building staff when requested.

It is Springer’s policy that only one student is permitted to leave class at a time.  Students are required to sign out and sign in.  

*Teachers are expected to explain their hall pass policy to their classes and make sure students sign out and in. 
*Teachers should keep the log for the course of each semester.
*It is expected that students receive a written pass upon request to use the bathroom or report to the nurse.  






Staff Norms for Hallway Passes
· Sign in/out sheet should be posted or located near all classroom doors
· Only one student is permitted to leave the classroom at a time 
· No students are granted passes during the first or last ten (10) minutes of the class period
· Student agenda is the PRIMARY pass for the entire building (A designated classroom pass may be used if a student has misplaced or forgotten their agenda book)




INCLEMENT WEATHER 
If Springer must be closed or have a delayed opening due to inclement weather or some other cause, it will be announced on the Brandywine School District website (www.brandywineschools.org) as well as through our Connect5 system.  This information will also be reported on the following radio stations.  
PLEASE, DO NOT CALL THE SCHOOL.

WSTW              93.7 FM
WDEL	            1150 AM
WILM 	1450 AM

*Teachers and families of the district will get a Connect 5 message from Dr. Holodick informing of delay or close of school. Please be sure the district has the number you want for contact.


TEXTBOOKS AND SCHOOL PROPERTY
The use of school facilities, books, supplies, and equipment is made available to each student.  It is expected that students use reasonable care and return any school property in good condition.  Students will be required to pay any costs resulting from the defacing of, damage to, loss of, or failure to return school property.  If these requirements are not met, the school has the right to withhold transcripts, recommendations, report cards, and any other school report documents.  Failure to return school property could affect participation in school related activities, clubs, or sports.

*Teachers should have students sign for each book they receive. There is a log sheet at the end of this handbook that can be copied and used for each class. If a student does not return a book, it is the responsibility of the teacher to turn in an obligation form to the main office for each missing book.




BACKPACK
Once students enter the building, their book bags/back packs/string bags must be stored in their locker.  The ONLY time back pack bags will be permitted or worn by students are when students are scheduled for and going to Physical Education class.

ELECTRONIC DEVICES AND CELLPHONES
The school needs to be free of behavior that interferes with the general educational process.  The use of cellular phones, cameras, or electronic devices such as MP3 players or IPODs are prohibited during the school day.  Before entering the building, these items are to be turned off and ear buds must be removed and put away.  If they are visible, they may be confiscated.  If a staff member sees an electronic device out during the school day, it will be confiscated and the student may pick it up in the main office at the end of the day. If the student is caught a second time the item must be picked up by a parent and the Code of Student Conduct will be enforced.  Springer Middle School is not responsible for lost or stolen electronic devices including cell phones.
Staff Norms for Cellular Phone Usage
· Please keep cell phones out of sight and silenced. If you are expecting an important call, please ask for coverage or return the call during a planning period.  
· It is expected that staff utilize their personal planning time or designated lunch time to make any and all personal phone calls.  
· Students should not observe any staff member using cellular phones during instructional time or transitions between classes.


BICYCLES / ROLLERBLADES AND SKATEBOARDS
The use of skateboards and rollerblades on school property is strictly forbidden.  Students who ride bicycles to school are required by law to wear a safety helmet if the student is 16 years old or younger.  Bicycles should be parked and secured at the bike racks in the front or side of the building.  Springer Middle School is not responsible for lost or stolen bicycles or other modes of transportation.

DRESS CODE POLICY FOR 2018 - 2019
PERSONAL APPEARANCE (STUDENT DRESS CODE)
 
Philosophical Basis
The goal at the Brandywine School District is to create an environment conducive to learning and appropriate for an educational setting. With this in mind, the following conditions have been adopted for students attending school in our district. Items of clothing not specifically covered in the list below can be prohibited at the discretion of the administration. Students in violation of the dress code will be required to change into clothes that meet the school expectations. Failure to do so will result in disciplinary action.
  



Springer Middle School: 
Springer Middle School and the Brandywine School District have established common expectations of student dress. We believe in promoting an appropriate, safe, and academic learning environment. Student clothing must not be a distraction to the learning environment.  Students must adhere to the following guidelines in school and at school-sponsored events.
 
1. All clothing must be neat, clean, and in a condition of good repair.
2. Clothing with inappropriate, suggestive or derogatory pictures or phrases may not be worn.
3. Clothing designed to be worn as undergarments may not be visible.
4. No headwear is to be worn in the building during the school day.  This includes, but is not limited to: hat, bandana, scarf, earmuffs, sunglasses, or any other head covering, including hoods. (Exception: Any headwear worn for religious beliefs with the appropriate documentation)
5. Shirts and blouses that leave the midriff bare are prohibited.
6. All shirts must have sleeves. 
7. Heavy, bulky jackets, or overcoats, as determined by the administration, should be placed in lockers.
8. Shorts and skirts are to be respectable and modest length. No more than 3-4 inches above the top of the knee.
9. Pants and shorts are to be worn at the waist. A belt is strongly recommended. (Pajamas are prohibited)
10. Excessively tight clothing is not permitted.
11. Clothing with frayed edges or visible holes is not permitted. 
12. Appropriate footwear must be worn at all times (slippers, slides and flip flops are not permitted). Students are expected to wear footwear with a back or strap.
13. Students wearing jewelry or accessories that may be considered unsafe or inappropriate to the learning environment may be subject to review by the administration. 
14. Any other garments or accessories that would be a distraction to the orderly educational process are prohibited. 
15. Leggings and yoga pants may only be worn when they are covered by any appropriate clothing that is no less than 3-4 inches above the top of the knee.

                            **Bolded items apply to the Middle School dress code expectations**

Students in violation of the dress code policy will receive disciplinary action and will be excused from class until they are dress code compliant.
 
Responsibilities
 
Students have the responsibility:
 
- To follow guidelines for dressing and grooming in a manner which shows cleanliness, promotes safety, and demonstrates respect for themselves and others
 
Rights
 
Students have the right:
 
- To dress and groom as they choose as long as they do not disrupt the educational process or endanger the health and safety of themselves or others as outlined in established school guidelines

In addition, please note the following:
· Pants falling below the waistline exposing under garments will be “cinched” (if a belt is not available) to remain at proper level. 
· Head coverings & electronic devices must be removed upon entering the building (exception = religious beliefs).  
· A headband is a clothing accessory worn in the hair, usually to hold hair away from the face or eyes. Headbands generally consist of a loop of elastic material or a horse-shoe shaped piece of flexible plastic or metal and come in assorted shapes and sizes.  
· Students wearing any type of clothing that is deemed by school administration to be inappropriate or offensive, will go to the Time Out Room and change into code-appropriate, school-supplied clothing (until/unless the student’s parents bring an appropriate change of clothing to school for the student).
*Teachers do not contractually have a dress code. Your Administration and colleagues ask that you dress professionally and remember that what you do and what you say send messages to the students. 

Sports teams will follow the dress code during the school day.

Students in violation of the dress code policy will be required to change.  If the student does not have a change of clothing, a parent/guardian will be contacted to bring one to school.  Students will not be permitted to attend class while in violation of the dress code.


HOMEROOM/FIRST PERIOD CLASS
DAILY ANNOUNCEMENTS
Daily announcements will be made via the public address system.   Students are to listen carefully to these announcements so they will know what is happening at school.  The public address system will be used for urgent bulletins that cannot be handled in any other way or when an emergency exists.   Daily updates can be found on the Springer Middle School’s website. 

FLAG SALUTE
The flag is a symbol that represents our country, the United States of America.  It should always be respected.  A staff member will lead the school in the recitation of the pledge of allegiance. Students must recite the Pledge or remain silent.  State law requires that a student stand during the Pledge, unless an individual has been excused for religious reasons.  In order to be excused, the student's parent/guardian must make a request in writing to an administrator asking that the student be excused from the activity that is in conflict with their beliefs. When the request is approved, the student will be asked to stand outside the classroom until the Pledge is completed.  Until an administrator approves such a request, the student must stand during the Pledge and may not cause distraction to others.

MOMENT OF SILENCE 
According to state regulations a moment of silence will be observed each morning in every school.  At this time all activities cease and silence will be maintained throughout the building to give individuals an opportunity to reflect. 

LOCKS AND LOCKERS
Each student will be issued a locker during the first week of school.   It is the responsibility of the student to supply his/her own lock for both the student’s personal locker and gym locker.  Each student is responsible for the condition and contents of his/her locker.  Do not write or use glue or tape in or on any locker.  Students should never share a locker or tell any other student their combination.   Each student should use only 1 locker.  Springer Middle School is not responsible for a student’s property that is lost or stolen.  An administrator has the authority to search any locker in the building.  If a lock must be cut off, Springer Middle School will not be held responsible for replacing the lock.
*Teachers should have at least one cabinet or drawer in his/her classroom that locks. Please keep all valuables locked up and out of sight. If you do not have anything that locks, please let the chief custodian and/or an administrator know so that you may have what you need and your contract requires.


LIBRARY
The mission of Springer’s library is to engage students in reading and promote the effective use of information.  The Library provides a collection of quality fiction and non-fiction books for both research and pleasure reading.  Research databases provided by U of D, are available for access as well as credible web resources related to class assignments. Throughout the school year, several opportunities will be made available for students to engage in reading incentives.  The library also offers a book fair twice during the school year.  Incentive prizes and events are supported through this effort.  
All students are encouraged to use the library and ask the librarian for help as needed for research or citation help, technology issues, book recommendations or simply whatever is needed.

Students may check out 2 books at a time for a two week period unless it is determined that the student owes the school / district funds for lost library books.  Students are responsible for all books signed out in their name.  Lost or damaged materials must be paid for by student, parent/guardian.  Overdue or lost books will keep a student from receiving their report cards.  Any student coming to the library MUST have a signed pass.  Teachers may also sign up to bring their classes for assignments and specific research skill lessons.

Students that do not return overdue books and or materials or do not pay the required fine will be prohibited from participating in school field trips and will be prohibited from removing any other books or materials from the Springer Middle School Library until the fines are paid in full.


SPRINGER MIDDLE SCHOOL DISCIPLINE PROCEDURES

All students will receive a copy of the Brandywine School District Code of Student Conduct during the first week of school.  This document outlines the policies and procedures that govern student discipline.  

TIME OUT ROOM
The purpose of the Time Out room is to provide students with a space to refocus themselves and prepare to successfully re-enter the instructional setting.  A student may be sent to Time Out when the student’s language, action, or behavior disrupts the learning environment, limits the effective functioning of the teacher, or poses a safety issue to others.  When a student is directed to report to the Time Out room, the student must go directly to the room and give the Interventionist his/her pass.  

*Teachers are to write a pass for the student to go to Time Out. It should be in the student’s agenda. It should say “Time Out,” the time he/she was sent, and signed by the teacher. Send the student out and call the Time Out room and let the interventionist know who is coming up and why. Please let the interventionist know if a behavior form is to follow. That student will be held until seen by an administrator. Teachers will also call the parent and let them know why he/she had to send that child from class.
The Time Out room will only be used for students who are sent from class for a time out. Students will remain in the Time Out room for 20 minutes (or the class period is over, whichever comes first) and will be sent back to class with a pass. He/she should show it to the teacher upon reentering class so as not to further disturb the learning environment.


LATENESS TO CLASS
Bells will ring to indicate the start and the end of class. Students have 4 minutes to travel from one class to another.  Students are asked to use the most direct route to their next class. Should a student arrive to class after the bell rings, the teacher will NOT require him/her to get a pass, rather the student will simply be marked as late.

	Three (3) Lates = Parent Contact
	Four (4) Lates = Discipline Referral
	Discipline Referral for each four lates to class

*Teachers will call home when a student has 3 or 4 lates, to a specific class, in a given marking period. Then, the teacher will send a write up for the lates to their grade level administrator who will assign an after-school detention and notify the parent(s)/guardian(s) .Every four lates to class, in a given marking period, will be submitted to the grade level administrator who will deal with it according to the Student Code of Conduct.



CUTTING CLASS
Attending class is the most important avenue to a successful education.  Students must be in class to receive work and instruction.  Students arriving ten (or more minutes) late to any class, without a pass or teacher confirmation, will be considered cutting. The teacher will NOT require him/her to get a pass; rather the student behavior will be referred to your grade-level administrator.  When issued a pass from class, if students do not return a reasonable amount of time, it may be considered a class cut.  


Definition of Student Consequences

LUNCH DETENTION
Students may be given lunch detention for initial consequences or for those who are unable to attend after- school detention. Three lunch detentions equal one after-school detention. Students are to sign in when they enter the cafeteria and sit silently at the designated table. They will not be allowed to use the snack line and their table will be dismissed to get lunch last.

AFTER-SCHOOL DETENTION
After-school detentions are held from 3:00-4:20pm in the cafeteria of the school.  All students are expected to sit silently and complete homework or read while serving their detention.

COMMUNITY SERVICE
Community service is when students are assigned a work detail, after-school, to assist in cleaning up the building at the end of the school day. It is a supervised activity that includes light cleaning duties.

TEACHER DETENTION
Teachers may assign detention to students as a consequence of behaviors displayed in their classroom.  The failure to serve a teacher detention will result in the student serving an after school detention.

SATURDAY DETENTION
Saturday detentions are held twice per month from 8:00-11:00am in the cafeteria of Springer Middle School.  Transportation to detention must be provided by parents and students are expected to arrive promptly at the bus port at 8:00am.  All students are expected to complete homework, make-up work, or read while serving their detention.  Parents are expected to arrive promptly at 11:00am to pick-up their child.

ALTERNATIVE TO SUSPENSION
Alternative to Suspension (ATS) allows a student to complete their instructional day in a supervised setting that is off-site from Springer.  Students attending ATS will be carried to and from the site by district transportation.  Lunch is provided at ATS. When students attending ATS enter the building, they are to go directly to the cafeteria. They may get breakfast while they are waiting. Once all other students have been dismissed, these students are to go to the TO room. 

SUSPENSION
Suspension is defined as the removal of a student from the school setting for one or more days.  If a student is suspended from school, the student may not be on school property while serving the suspension.  Administrators will request that work is placed in the main office for suspended students.  Parents may pick-up the work at their convenience at the end of the school day.

IN SCHOOL SUSPENSION
In School Suspension is defined as the placement of a student in the Time Out room for one or more school days. If the student has ISS, teachers will be asked to prepare work for that student and send it to the ISS room. The student will enter in the morning after going to his/her locker and getting all necessary items to complete assignments.  He/she will not leave the Time Out Room until dismissal of the end of the school day.

REVERSE SUSPENSION
Reverse suspension is when a parent comes in to school to spend at least half of the school day with their child in lieu of another form of suspension. It will only be offered to each student a total of 3 times per year and will not be used in cases of violence or drug offenses or other serious school district offenses. 


TEACHER EXPECTATIONS
PROFESSIONALISM AND CUSTOMER SERVICE
1. Be where you need to be when you need to be there (on time).
2. If someone is not where they should be, and students are unattended, call the office and let them know so we can get coverage to keep the students safe.
3. Attendance for all classes needs to be completed each period using E-School.  Proof of attendance is very important when questions arise.
4. If you are having a problem with a student, please speak with him/her and DOCUMENT it.  It is advised that you call the parent, explain the situation, and DOCUMENT it.  When necessary, refer the student and note that you have spoken to the parent.
5. If you tell someone (parent, student, or staff) that you will do something, follow through and make it come true.
6. Support each other (both students and staff). Be careful what you say and whose ears can hear. More feelings get hurt by "carelessness" and it takes a long time to mend that.

PARENT CONTACT
Call parents for good things. Try starting the year off by calling home and introducing yourself to the parent and saying something nice about the student (even just I'm happy to have your child in my class and look forward to working with him/her this year).
Do this EARLY in the year so that the good calls can come first. You will be amazed how far this goes to help build a good connection between you, the parent, and the student.
If there is an issue with a student, please write him/her up on an online Student Behavior Referral Form. This way we will all be able to track discipline as the student's file will be electronic. It is advised that you call home when you have an issue with a student. Parents have a need/right to know what their child is doing so they can be in the loop and work in partnership with the school. 

What to do when there is a problem with a student

Teachers have options… (IEP/504, BIP must be followed before a student is dismissed from class)
Redirection: Verbal warning, pull him or her aside and speak to them privately (do not publicly reprimand students), send them to hallway to get themselves together, do they need to talk to parent/admin/counselor to get self together, give busy work and let them sort themselves out – like a time out within the room, talk to buddy for 2 min to get self together, (always watch tone of voice when in such a situation because students feelings are heightened and they are looking for a time to respond).
Call home: After class or at the end of the same day; either with or without the student. Please make parent aware that there was an incident in class and it was dealt with either successfully or not.  Document the call in I Tracker pro. It can be as simple as “spoke to parent about (specific) behavior in class today.	
Behavioral Referral: After redirecting student and calling home, if misbehavior continues, then a behavioral referral is appropriate to submit.
*If there is a horrific event that occurs (a student’s actions necessitate immediate removal as learning cannot take place, please call administration to remove the student from the room).
*If a student consistently repeats the same behavior, be sure you have spoken to the student, called the parent (maybe several times) and have written him/her up and have spoken with your administrator about the situation.  *Do not add in personal feelings…write only the facts.

Why some referrals get returned:  Teacher has not put on the form that he/she has contacted the parent.  There is not enough specific behavioral information written on the referral form (just the facts, ma’am).  The incident does not meet the criteria of breaking the student code of conduct. Another teacher has written up the same incident. A teacher has sent the same form twice (by mistake).

What a new teacher needs to know:
Parking: 
Park in the front lot where ever you can find a space.

Signing In and Out
· By 7:40 you should be at school and have checked your mailbox.
· There is a coffee maker in the main office that you may use; you will need to supply your own coffee pods and creamer.
Early Outs
· When personal planning falls at the end of the school day
· Only with permission from the building principal 
· This is a perk…meant to help you…don’t abuse it

Attendance/Substitutes
· You are responsible for calling the substitute service
· Call as early as possible
· If you know in advance, tell Stacy ASAP
· The number is 1-800-942-3767. They will ask for your school ID – 479-1621 and your ID is the last five digits of your Social Security number
· Stacy will give substitutes your schedule, etc.
· Check district attendance policy as there are changes
· Leave specific plans (including any copies already prepared), seating charts, and Duties (Not a Movie)
· Make “generic” emergency plans for three days and let Stacy (or a team member) know where they are

Daily Schedule
· Students eating breakfast enter through the front doors/bus port doors at 7:50AM
· All other students enter at 7:55AM 
· First class AND announcements begin at 8:10AM
· Student day is 8:10AM - 2:57PM
· Teacher day is 7:40AM - 3:10PM

Lunch
You are scheduled for a 30 minute duty free lunch. Your students will make their way to and from lunch on their own.  You are welcome to purchase lunch in the cafeteria. The cost is reasonable and the food is good. 













BELL SCHEDULE FOR 2018 - 2019
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Emergency Evacuation Management Plan Springer Middle School 2018-2019

The following are the emergency management procedures in place at Springer Middle School.  These include the procedures for building evacuation and for building lockdown situations.  For consistency purposes, when the building is evacuated for “emergency evacuation drill” we will evacuate as if we are under an actual situation.  The intent is to provide routine training for our students and staff.

We are required to practice evacuating the building at least once each month. The goal is to evacuate every individual in the building as quickly as possible, in calm and controlled manner, and with the least amount of disruption to the academic day.  

For consistency, each stairwell and corresponding exterior door are numbered or named (Exit 1 , Exit 2, Exit 3, Exit 4, and Gym A and B, Main Lobby, Custodial and Kitchen / Cafeteria.).  Each classroom has written directions and visual representations posted above or near the door.  Unless specified otherwise by an administrator, all staff and students must exit the building during each “emergency evacuation drill” regardless of weather conditions or personal planning.

If a teacher discovers an actual fire that can be extinguished immediately, the teacher is permitted to extinguish the fire.  The teacher should initially go to the nearest hall fire alarm box and activate the alarm system.  The school fire sirens will then be "activated."  The office should be notified immediately of the cause and location of the fire.

In the event we have to evacuate the entire building/area/grounds, students and staff will be moved to Brandywine High School (BHS) located at 1400 Foulk Road.  If BHS is not available, the students will be moved to Concord High School (CHS) located at 2501 Ebright Road.  The District will send buses to Springer Middle School if it is determined that an extended evacuation is necessary.  Buses will be loaded from the bus port.  We will load 2 homerooms per bus beginning with the 6th grade followed by the 7th and 8th grade students and staff until all students and staff has been evacuated.

Once at the receiving school, students and staff are required to move to the auditorium and fill in each seat from the front to the back.  Students should remain with their homerooms.  Homeroom teachers should retake attendance and report any missing students to their grade level administrator.



Positive Behavior Support
Springer Middle School 2018-2019

Springer’s Positive Behavior Support (P.B.S.) program is designed to train, acknowledge and bring out the best in students. Students will be involved in a training program in August/September.  During this training program, students and staff will work through anti-bullying strategies, developing tolerance, team building techniques and learning effective communication skills.  The entire training focuses on promoting the B.A.R.K principles throughout our school.

B.A.R.K. is an acronym for the following:

Best Effort
Academic Achievement
Responsible Actions
Kind Gestures 

How does The Springer B.A.R.K. Program work?  
The B.A.R.K. Program operates on a system whereby students are taught the behavior expectations of our school.  When students need more help learning the expectations, interventions will be developed.  Rewards and celebrations occur daily, weekly, monthly and at the end of each marking period when positive behaviors are recognized.  The following are rewards within Springer’s PBS program:

· DAILY:  B.A.R.K. Cards:  Staff members can instantly recognize random acts of kindness, positive behaviors, and academic achievements. These students will receive a B.A.R.K. card from a staff member for exhibiting one of the four principles of B.A.R.K.  Cards are turned in during lunch for a reward.

· MONTHLY: Top Dawg:  Each month one female and one male student from each grade level will be selected by their teachers as a “Top Dawg.”  The students picked will be announced and will receive a certificate from the school and a “Top Dawg” t-shirt.

· B.A.R.K. Postcards:  B.A.R.K. postcards are mailed home to parents.  On the card, a student’s positive behavior is described.  The card also lists which staff member recognized the student’s action(s).  

· Monthly Awards: Monthly each staff member will recognize one student as his/her “Student of the Month.” The student will receive a certificate from the teacher and the student’s picture will be posted in the lobby on the “Student of the Month” display board.

B.A.R.K. Builders

The purpose of B.A.R.K. Builders is to have trained 7th and 8th grade student leaders to promote the “Positive Behavior Support Program”
· The training is conducted in the summer and consist of understanding and promoting the principles of B.A.R.K. throughout our school
· Staff and students design B.A.R.K. teams to work on anti-bullying strategies, inappropriate behaviors in and out of the classroom, and incentives for good school behavior, team building techniques, and learning effective communication.
· B.A.R.K. Builders are to role model these behaviors with their friends and to help the staff convince each student to try practicing these principles.  
· Some of the responsibilities of B.A.R.K. Builders are: morning announcements, welcoming 6th grade and new students, peer tutoring, assist with monthly incentives, planning special school events, participate in making B.A.R.K. posters, assist in academic afterschool programs, and mentoring at the elementary schools.

How can I qualify for this program?
All students regardless of academic status are eligible!  Students should:     
· Perform positive & random acts of kindness!
· Be prepared with the appropriate materials for each class.
· Exhibit the principles of the B.A.R.K. program.
· Ask for help from an adult with any problem that a student cannot solve on their own.
B.A.R.K. Program
School-Wide Expectations

The Hallways
Best Effort
· Walk safely & slowly
· Speak politely & quietly
· Place hats/electronics in locker

Academic Achievement
· Be prepared for classes
· Be on time
· Keep locker organized

Responsible Actions
· Respect others
· Stay to right
· Keep hallways clean
Kind Gestures
· Listen without interrupting
· Use polite manners
· Be helpful 
· Use appropriate language


The Main Office

Best Effort
· Wait your turn
· Ask permission 
· Speak politely & quietly

Academic Achievement
· Schedule appointments before or after school
· Sit quietly

Responsible Actions
· Respect others
· Use the correct office entrance
· Wait your turn

Kind Gestures
· Listen attentively 
· Use appropriate language
· Use polite manners
The Cafeteria

Best Effort
· Show respect 
· Keep hands/feet/objects to yourself
· Speak politely & quietly

Academic Achievement
· Eat a well-balanced lunch
· Memorize your lunch number
· Have your money ready


Responsible Actions
· Place trash in the trash cans
· Recycle
· Wait your turn in line
· Have a pass when leaving 
Kind Gestures
· Use polite manners
· Listen to others 
· Be genuinely helpful to others
· Invite others to your table


The Classroom / Lab / P.E.

Best Effort
· Use time effectively
· Be on time 
· Bring required materials

Academic Achievement
· Complete assignments
· Make up work
· Plan ahead

Responsible Actions
· Show Respect
· Stay focused
· Follow classroom procedures

Kind Gestures
· Use polite manners
· Listen to others 
· Be helpful 
Assemblies

Best Effort
· Sit up straight
· Remain quiet
· Be attentive

Academic Achievement
· Follow directions
· Be a good participant
· Discover a personal connection

Responsible Actions
· Be respectful  
· Be a positive role model
· Raise hand and wait to be called on
Kind Gestures
· Enter and exit in an orderly manner
· Ask relevant questions
· Use appropriate applause


Buses

Best Effort
· Be on time
· Follow all rules
· Use appropriate language

Academic Achievement
· Keep belongings with you
· Report negative issues  
· Be respectful


Responsible Actions
· Listen to driver
· Enter and exit in an orderly manner
· Stay seated

Kind Gestures
· Use polite manners
· Share your seat
· Be helpful to others


Fire Drills

Best Effort
· Single-file line
· Walk silently
· Think safety

Academic Achievement
· Follow evacuation route
· Listen to staff members
· Stand quietly outside


Responsible Actions
· Follow  directions
· Enter and exit in orderly manner
· Be respectful of others

Kind Gestures 
· Be helpful 
· Use appropriate language
· Keep hands/feet to self



















Athletic Programs
Springer Middle School 2018-2019

ATHLETIC PHILOSOPHY
The Interscholastic Athletic Programs in the Brandywine School District are viewed as an integral part of the educational process.  The major component of our athletic philosophy is sportsmanship.  Sportsmanship is the cooperation of players, coaches, and fans as a unit showing common courtesy, patience, pride and respect.  The development of well-rounded student-athletes is a challenging and serious commitment for our athletic staff.  Every practice session and competition is a teaching/learning opportunity.

Participants and spectators involved in extracurricular activities are expected to demonstrate the same level of responsibility and positive behavior at practice and competitions as is expected in the classroom.  The school district further encourages the development and promotion of sportsmanship, ethics and integrity in all phases of the educational process and in all segments of the community, including administrator, participants, adult supervisors, parents, fans, spirit groups, and support/booster groups.

ROLES AND RELATIONSHIPS
There are many relationships involved in interscholastic athletics.  Several of these relationships are listed below.

THE PLAYER-COACH RELATIONSHIP
Unfortunately, through televised games and the more recent proliferation of cable TV, many adults feel that they understand or perhaps know more than many coaches.  While this newfound expertise may heighten your appreciation of a sport, as a parent, however, you are not the coach.

The player-coach relationship is perhaps the most critical relationship in athletics.  Unfortunately, a parent can have a pronounced effect on this very important and delicate relationship.  While you may not agree with all decisions of a coach, how and when you express your feelings can have a decided effect upon your child. 

If you express a negative opinion in front of your child, you need to remember that he or she will return to practice the next day and may carry with him or her your convictions.
Receiving technical or strategic instruction at home may interfere and conflict with the instructional process at practice sessions and games.  This may ultimately impede your son or daughter’s progress and affect their playing time or whether they win a starting position.

Coaches are not permitted to contact students using texting, any social network or personal email account.  Coaches may call a student or contact their parent/guardian using emails from their Brandywine School District computer.

THE PLAYER-PARENT RELATIONSHIP
Some parents may try to live through their child’s athletic efforts.  Being positive and supportive is important, but adding pressure and unrealistic expectations can be extremely harmful.  Allow your son or daughter to enjoy and grow from this valuable experience.  In numerous national studies, it has been determined that most athletes participate for enjoyment and fun.  Excessive pressure or expectations can alter this most fundamental reason for playing. Help your child focus on the positive aspects of individual and team effort and performance.

When you do speak with your child after a contest, don’t dwell on his or her play, how many points they scored or if they started.  Instead, first ask how the team did?  Did your son or daughter play hard, give 100%, and have a good experience?

THE PARENT-COACH RELATIONSHIP
In your role as a parent, you want the best for your child.  But an athlete can have only one coach. Allowing the coach to instruct and guide the team is crucial in many respects.

Should you have any questions or concerns, do not approach the coach immediately at the conclusion of a contest.  At this time, coaches have other responsibilities and it may be an emotional time.  Call and make an appointment for a later time and approach this meeting in a calm, courteous and logical manner.  

RELATIONSHIP WITH OFFICIALS
All officials are scheduled by the state assignor of the particular sport, not by individual teams.  Officials agree to and follow a code of ethics.  It is important to understand that they are a very necessary part of a game.  A contest cannot occur without them.

While you may not agree with all of their decisions, please do not harass and taunt them.  Officials are in charge of the contest and have complete authority to have unruly spectators removed.  In many sports, a team will see the same official several times during a season.  Coaches, athletic administrators and schools often work hard to establish a rapport and good working relationship that can easily be damaged by disrespectful spectators.

SPECTATOR-CHEERLEADER RELATIONSHIP 
Cheerleaders try to infuse spirit into the fans/spectators and to lead them in selected cheers.  Taking this responsibility into your own hands is not appropriate.  Fans that leave the stands to direct cheers may often cause or lead to confrontations with the opponents.  Following the cheerleaders’ directions, therefore, is absolutely necessary at all athletic contests.  

The emotion and atmosphere at athletic contests can be very exciting and the cheerleaders need to be allowed to direct and control this aspect. 


RESPONSIBILITIES
With every relationship comes responsibility.  Major responsibilities for the athletic program are listed below.

RESPONSIBILITIES OF A STUDENT-ATHLETE
It is important to understand that participation on an athletic team at Springer Middle School is a privilege and not a right.  Being a member of and maintaining one’s membership on the team means accepting all the responsibilities of an athlete.  However, unlike recreation or intramural teams, equal or guaranteed playing time does not exist.  
A student of Springer Middle School may not participate on an athletic team if they have a failing grade in any academic class.

Our ultimate goal is to offer athletic participation possible at Springer Middle School to the greatest number of students possible. However, due to multiple factors, cuts may be necessary during the tryout process to meet required numbers for a team.  Coaches have the authority for selecting his or her team.  The criteria for selecting the team are developed by the coach.  A copy of the written criteria for tryouts or being on the team is distributed to our athletes prior to the tryouts. 

Having been a member of a team during the previous year does not ensure that an athlete will make the team.  Parents should expect that every candidate is treated fairly and given every consideration.  Coaches are available by appointment to answer any questions related to tryouts or participation.

Anyone cut from a team is welcome to try out again next season or to try another sport.  When parents and athletes understand and support the coach’s decision, this difficult process becomes a less painful experience for all.

Most coaches would expect a student-athlete to adhere to the following guidelines:
1. The team’s goals, welfare and success must come before any individual.
2. Players must be receptive to coaching.
3. Student-athletes must attend all academic classes and actively participate in and maintain their academic eligibility.
4. Team members are responsible for all issued uniforms and equipment.  
5. As a member of a team, a student-athlete must agree to and follow the team rules.  Athletes need to remember that they are ambassadors and represent not only themselves, but also the coaching staff and the school.
6. If injured, an athlete must report all injuries to our athletic trainer and the coach.
7. Maintain grades and behavior in all classes.

RESPONSIBILITIES OF A COACH
At Springer Middle School, a coach has the responsibility for the following:
1. The selection of the team.
2. The determination of the style of play, including the offensive and defensive philosophy.
3. The teaching and instruction at practice sessions.  
4. The determination of who starts and how long an athlete plays in a contest.
5. The decision of who plays in what position.
6. The establishment of team rules.
7. The selection of team captains.
8. The communication with athletes and parents with respect to when practice sessions will be held and when the sessions will start and finish.
9. The administrative responsibilities of coaching their team.
10. To prepare an annual inventory of their equipment and uniforms
11. Assume the responsibility for the actions of their players and be in control of their players at all times to prevent any unsportsmanlike act towards opponents, officials or spectators.
12. Assume the responsibility for the actions of their players and be in control of their players at all times to prevent any unsportsmanlike act towards opponents, officials or spectators.
13. Refrain from any public criticism of officials and opposing coaches. The official can be questioned quietly and courteously.
14. Maintain professional conduct at all times with officials, parents, students, spectators and fellow coaches. Profanity should not be used at any time.
15. Be loyal to the administration and the policies of the school, conference, and the State Association (DIAA).
16. Comply wholeheartedly with the intent and spirit of the rules.  The deliberate teaching of players to violate the rules is indefensible.
17. Teach their players to respect the dignity of the game, officials, opponents and the institutions which they represent.
18. Refrain from any personal action that might arouse players or spectators to unsportsmanlike behavior.
19. Seek help from school administrators and/or the Athletic Director in controlling unruly students and spectators.
20. Teach and practice GOOD sportsmanship.  Win and lose with dignity.
Act professionally and dress in a manner suitable to their profession.

RESPONSIBILITIES OF PARENTS/GUARDIANS
Since athletics should be educational in nature, it is important that all parents demonstrate good sportsmanship and serve as role models for our athletes and students.  Sportsmanship is an overt display of respect for the rules of sport, and for all others – players, coaches, officials and fans (National Federation News, March 1995, p. 10).  It also involves a commitment to fair play, ethical behavior, and integrity.  This means: 

1. There can be no taunting, vulgar or inappropriate language from our fans or spectators. Fans should be supportive and positive.  
2. Spectators cannot enter onto the court or field during a contest. 
3. We should not impede or interfere with an opponent’s ability to perform or cheerleaders from leading their cheers.

RESPONSIBILITIES OF THE ATHLETIC DIRECTOR
General Responsibilities
The school Athletic Director, working under the administrative rules of the Superintendent of Schools, is responsible to the Building Principal for the conduct and supervision of all inter-scholastic athletic programs.  The Building Principal may delegate to the school Athletic Director the responsibility to assign the duties and supervise the work of all coaches. 

Specific Responsibilities

1. Serve as the delegated authority to the Blue Hen Conference, DIAA, and other meetings pertaining to athletics.
2. Participate in interviews of candidates for coaching positions and make recommendations for staff selection.
3. Provide an evaluation of coaching personnel following each sports season.
4. Prepare an annual budget for all sports programs.
5. Organize the purchase, distribution, and repair of all athletic equipment. 
6. Prepare an annual inventory of all equipment. 
7. Supervise all athletic contests, officials, and athletic department personnel.
8. Contract and schedule games, officials, and transportation.  The Athletic Director will not schedule athletic contests on a day before a mid-term or final exam, or on the days of Rosh Hashanah and Yom Kippur.
9. Prepare and maintain eligibility listings of all athletes, cheerleaders, and other participants in the athletic program.
10. Maintain records of contests. 
11. Serve as a resource person for recognized parent groups.
12. Assume any other duties dealing with the inter-scholastic athletic program assigned by the Principal.

RESPONSBILITIES OF ADMINISTRATORS
The Principal and/or Athletic Director of each school is responsible for the overall administration and management of the athletics program including:

1) Oversight of the operation of each team, its coaches, and its athletes to ensure compliance with District, Blue Hen Conference and Delaware Secondary School Athletic Association (DIAA) policies and regulations.
2) Establish guidelines and procedures that aid in achieving athletic goals and maintaining academic standards.  The District will not schedule athletic contests on a day before a mid-term, final exam, or on the days of Rosh Hashanah and Yom Kippur
3) Provide leadership to coaches for implementing the athletic procedures and guidelines and communicate expectations for the athletic program to parents, booster groups, and other friends of athletics. 
4) Provide opportunities and clear channels for “feedback” from student-athletes and their parents relating to the conduct of the program and the performance of coaches in meeting the District’s Guidelines and Procedures on Athletics. 
The Principal shall establish acceptable practice times for all sports which enable student-athletes an opportunity to obtain additional help in academic subjects after school until the end of the teacher day.  The Principal shall establish guidelines for excused absences for students from athletic practices and events, for reasons which would include conflicting academic activities.  These excused absence guidelines and the athletic philosophy shall be communicated to parents on a regular basis. 

RESPONSIBITILITES OF SPECTATORS
1) Realize that admission is a privilege to observe a contest and to support Springer Middle School activities, not a license to verbally assault others or be generally obnoxious. Do not taunt, jeer, or attempt to distract the members of the opposing team.
2) Learn the rules of the game so that you may understand and appreciate why certain situations take place.
3) Remember that Springer Middle School Athletics is a learning experience for students and that mistakes will be made.  Praise student-athletes in their attempt to improve themselves.
4) Be an exemplary role model by positively supporting the team in every manner possible.  Remember that you are at the contest to support, cheer for your team and enjoy the skill and competition. 
5) Show respect for the opposing players, coaches, spectators, and support groups.  Recognize an outstanding play by either team.
6) Avoid the use of profanity and derogatory or disrespectful yells, chants, songs or gestures. Refrain from offensive or unruly behavior, which reflects poorly on the school you are supporting.
7) Respect the integrity and judgment of game officials.  Accept their decisions without public protest. Do not confront a game official at halftime or after the game.
8) Do not publicly criticize the coaches or athletes for the loss of a contest. 
9) Show concern for an injured athlete regardless of team affiliation.
10) Respect school property and the authority of school officials.  Remember that you are a guest of the host school.
11) Stand respectfully during the playing or singing of the national anthem.

RISKS OF ATHLETIC PARTICIPATION
In spite of protective equipment, and the supervision and sound instruction by our coaches, there are some risks associated when someone participates in athletics.  Injuries in some of our activities can and do occur.  All athletes and parents need to be aware and understand this possibility.  At Springer Middle School, we will do all that we can to ensure a safe and healthy environment for our athletes.

PRACTICE SESSIONS
At Springer Middle School, practice sessions:
1) May last up to two hours
2) May start and end at different times due to the schedule of the coach or of our facilities.  Check with the coach for the specific times.
3) Will not be held when school is dismissed early due to inclement weather.
4) Will not be held when school is not in session due to inclement weather.
5) Closed to parents and spectators.

TRAINING RULES FOR STUDENT ATHLETES
The Brandywine School District believes that athletics are an integral part of the educational program.  The District’s objective is to fairly and consistently administer the rules and regulations for team membership in all secondary schools.  These rules shall apply to a student athlete during the Delaware Interscholastic Athletic Association sports year, at all locations and time.  The following criteria and procedures have been developed to implement this philosophy:
USE OF TOBACCO

The first offense penalty for use of tobacco by an athlete shall be counseling by the coach and probation for no less than two weeks. 

The second offense penalty for use of tobacco by an athlete shall be disqualification for the remainder of the season.

POSSESSION OR USE OF ALCOHOL

The first offense penalty for possession or use of alcohol shall be counseling, probation, and suspension from contests for twenty-one (21) calendar days.

The second offense penalty for possession or use of alcohol shall be disqualification from all forms of athletic participation for forty-five (45) calendar days or season disqualification, whichever is greater. 

TRANSFER OF ALCOHOL

The penalty for each offense for an athlete who obtains or distributes alcohol for consumption shall be disqualification from all forms of athletic participation for one hundred and eighty (180) calendar days.

POSSESSION OR USE OF ILLEGAL DRUGS

The first offense penalty for possession or use of illegal drugs shall be disqualification from all forms of athletic participation for forty-five (45) calendar days or season disqualification, whichever is greater. 
The second offense penalty for possession or use of illegal drugs shall be disqualification from all forms of athletic participation for one hundred and eighty (180) calendar days.

TRANSFER OF ILLEGAL DRUGS

The first offense penalty for an athlete who possesses illegal drugs for distribution shall be disqualification from all forms of athletic participation for one calendar year (365 days)

The second offense penalty for anyone who possesses illegal drugs for distribution shall be permanent disqualification from all forms of athletic participation.

NOTE:  Any penalty for violation of these training rules shall be imposed from the date upon which the Principal determines that a preponderance of the evidence supports the charge, even though such a determination may occur after the date of the offense.  If such a determination is not made within ninety (90) days of the alleged occurrence, the charge shall be dropped.  If the forty-five day penalty is not completed during the Delaware Interscholastic Athletic Association sports year, it must be completed with the start of the Fall sports season. 

STUDENT ATTENDANCE
A student-athlete may not participate in a practice, scrimmage, or contest during the time a suspension, in-school or out-of-school, is in effect or during the time he/she is assigned to an alternative school for disciplinary reasons. 

A student must be legally in attendance at school in order to participate in a practice, scrimmage, or contest except when excused by proper school authorities or for the following reasons:

1) Weather, causing impassable road conditions
2) Attendance at a funeral
3) Legal obligations in court or with a lawyer
4) Any extenuating circumstance beyond the athlete’s control as approved by the Athletic Director
5) Personal family crisis
6) Illness
A student who arrives late to school must be signed in by 10:45 AM in order to participate in a practice, scrimmage, or contest.

SPORT SCHEDULES AND SCHEDULE CHANGES
Up-to-date sports schedules are available online at www.springermiddlesports.com/.  

TRANSPORTATION
The Brandywine School District shall provide transportation for all players, personnel and coaches of athletics teams in authorized buses when the contest has been scheduled away from the school site.

In special cases, the Principal may authorize the use of volunteer adults/parents to transport athletes with written consent from their parents on file. 

PROCEDURES FOR TRANSPORTATION PROCUREMENT
The Athletic Director shall be responsible for making transportation arrangements for all athletic teams.  

1) The Head Coach shall submit to the Athletic Director, one week prior to a scrimmage, a schedule listing the departure and estimated time for all away scrimmages.
2) Any changes in the departure time or circumstances of the trip are to be made through the office of the Athletic Director. 
3) Upon returning from any away contest, all team members should make arrangements to be picked up from school in a timely manner.

MEDICAL AND INSURANCE INFORMATION
1) Each athlete must have a current DIAA physical examination form and a parent permission form before beginning any sport. It is the responsibility of the Head Coach to verify eligibility with the School Nurse prior to the first tryout participation.
2) Major illness or injury will void any sports physical examination.  The attending physician must clear the athlete in writing before they resume play in games or practice.
3) Any injury must be reported to the Athletic Trainer and the School Nurse on a Brandywine School District Accident Report Form as soon as possible.

INSTRUCTIONS FOR PHYSICAL FORMS
· First make sure that you have the following:
· DIAA Medical History/Parent Consent Form
· DIAA Athletic Physical Examination Form
· (These forms are available online at:  (http://www.doe.k12.de.us/infosuites/students_family/diaa/files/diaa_physicaleval.pdf)
· Make sure your parent/guardian fills in the top part of form.

ALSO:

On the DIAA Medical History/Parent Consent Form, make sure:

1. Your parent or guardian signs the form.*
2. Your doctor signs the form and checks the appropriate clearance**
3. Parent/guardian and student must also complete the required concussion section.

** On all forms, there must be the correct signatures and clearance.  Otherwise, you will have to take it back and get the proper signatures before you can practice.
** All physicals must be dated on or after April 1st of the upcoming school year.

PROTECT YOUR ATHLETIC ELIGIBILITY
YOU ARE NOT ELIGIBLE:

1. If you attend a junior high/middle school that terminates in the 8th grade and become 15 years of age before June 15. (Reg. 1008.2.1.1.1)

2. * If you are not legally enrolled at the school which you represent. (Reg. 1008.2.3.1 and Reg. 1009.2.3.1)  

3. If you are not residing with your custodial parent(s) or court appointed legal guardian(s), Relative Caregiver, or are a student 18 years of age or older and living in the attendance zone of the school you attend unless you are participating in the Delaware School Choice Program, attend a private school or are a boarding school student.  . IF YOUR CUSTODIAL PARENT(S), LEGAL GUARDIAN(S) OR RELATIVE CAREGIVER RELOCATES TO A DIFFERENT ATTENDANCE ZONE, YOU MUST NOTIFY YOUR ATHLETIC DIRECTOR IMMEDIATELY. (Reg. 1008.2.2.1 and Reg. 1009.2.2.1)

4. * If you were absent unexcused or absent due to illness or injury; have been suspended (in-school or out-of-school); or have been assigned to homebound instruction or an alternative school for disciplinary reasons. (Reg. 1008.2.3.4 and 1008.2.3.5;  Reg. 1009.2.3.5 and 1009.2.3.6)  

5. If you failed to complete the preceding semester for reasons other than personal illness or injury. (Reg. 1008.2.3.6; Reg. 1009.2.3.7)

6. If you participated in the Delaware School Choice Program during the previous academic year and transferred to another “choice school” for the current academic year unless you are playing a sport not sponsored by the sending school. (Reg. 1008.2.4.6.1; Reg. 1009.2.4.7.1)

7. If you attend a junior high/middle school in which only grades 7-8 are permitted to participate in interscholastic athletics and more than two years has elapsed since you first entered 7th grade.  (Reg.1008.2.7.1)

8. If you attend a junior high/middle school in which grades 6-8 is permitted to participate in interscholastic athletics and more than three years has elapsed since you first entered 6th grade. (Reg. 1008.2.7.2)

9. If you have played on or against a professional team or have accepted cash or a cash equivalent (savings bond, certificate of deposit, etc.); a merchandise item(s) with an aggregate retail value of more than $150; a merchandise discount; a reduction or waiver of fees; a gift certificate or other valuable consideration for athletic participation. (Reg. 1009.2.5.1.4 and 2.5.1.5)

10. If you have used your athletic status to promote a commercial product or service in an advertisement or personal appearance. (Reg. 1009.2.5.1.7)

11. If you have not received a physical examination from a licensed physician (M.D. or D.O.), a certified nurse practitioner or a certified physician’s assistant on or after May 1 and written consent from your custodial parent(s) or court appointed legal guardian(s) to participate in interscholastic athletics is not on file in the school office. (Reg. 1009.3.1.1.1 and Reg. 1008.3.1.1)

12. If you are a foreign exchange student not participating in a two-semester program listed by the Council on Standards for International Educational Travel (CSIET).  (Reg. 1009.2.8.1.2)

13. If you are an international student not in compliance with all DIAA regulations including Reg. 1009.2.2 residency requirements. (Reg.1009.2.8.2)

*IF YOU ARE NOT IN COMPLIANCE WITH THESE REQUIREMENTS, YOU MAY NOT PRACTICE, SCRIMMAGE OR PLAY IN A GAME.












THE 5 W’S OF EDUCATION BASED INTERSCHOLASTIC ATHLETICS

Who?
We are educational athletics, not big-time event promoters.

What?
We are the builders of tomorrow’s community leaders, not “farm clubs” for college or professional teams.

When?
We are an after-school activity, not a year-round endeavor.  Our programs allow kids to be kids.

Where?
Our games should be played locally.  There is plenty of healthy competition where kids can learn and grow through athletics.  We do not need national schedules to accomplish our purposes.

Why?
Sports add richness to a school culture by providing opportunities for any student who wants them.  In the process of deriving enjoyment from participation (number one reason kids play sports:  Fun) in athletics, our students are learning lifelong skills that help them develop into healthy adults and productive citizens.  National research continues to validate that students involved in extra-curricular activities attend more days of school, perform better in the classroom and have less behavior issues at school; lower dropout rates, lower alcohol and drug abuse rates than students who do not participate.  The data and lists of participation benefits are endless.

















THE ROLE OF THE PARENT IN SPORTS

PARENT SELF-ASSESSMENT

Answer the questions on scale 1 to 5.  When finished, total your number values.  You can see what type of parent/guardian you are by matching your total points to the Parent Self-Assessment Results on the next page.

	
	   Not          Somewhat          Very Much
Like Me        Like Me               Like Me

	1. Do I emphasize the development of my child and having fun more than winning?

	    1          2          3          4          5

	2. Do I avoid trying to coach my child when he or she has a coach?

	    1          2          3          4          5

	3. Do I provide love and support regardless of the outcome of the game?

	    1          2          3          4          5

	4. Do I emphasize the important of hard work with my child?

	    1          2          3          4          5

	5. Do I hold my child accountable for poor or unsportsmanlike behaviors during a game?

	    1          2          3          4          5

	6. Do I avoid focusing the majority of our conversations at home on my child’s sport?

	    1          2          3          4          5

	7. Do I avoid considering my child’s sport as an investment and that I should receive something in return?

	   1          2          3          4          5

	8. Do I treat my child the same following wins and losses?

	    1          2          3          4          5

	9. Do I avoid critiquing my child immediately following the game or during the car ride home?

	    1          2          3          4          5

	10. Do I support all players on the team even when my son or daughter is not playing?

	    1          2          3          4          5

	
Total:
	






PARENT SELF-ASSESSMENT RESULTS

Match your score from the Parent Self-Assessment questionnaire to the results below:

Score 40 – 50 			Model Parent
Great job!  You are a model parent.  You are parenting your child in sports very effectively.  It is still important to talk to your child to make sure you are not unaware of any negative actions.

Score 30 – 39 			Positive Parent
You are very effective in parenting your child in a school sport.  Set a goal to improve on the questions you answered 3 or below on.  Talk to your child to make sure you are not unaware of any negative actions.

Score 20 – 29			Sometimes Positive Parent
At times you are effectively parenting your child in their sport, but there are some behaviors that may be negatively influencing your child’s sport experience.  Set a goal to improve on questions you answered below a 3.  Talk to your child to learn more about where and when you actions might be negative or counterproductive.

Score 10 – 19			Some Work to be Done
Unfortunately, there is a good chance that you are negatively influencing your child’s sport experience.  Set a goal to improve on questions you answered below 3.  Talk to your child to learn more about where and when your actions might be negative or counterproductive.  Continue this course and think about how you can improve on these behaviors.

Score 9 and below		Time for a Change
Unfortunately, you are negatively influencing your child’s sport experience.  Try not to make excuses for lower scores, but think about what you could change to improve and still be yourself.  Talk to your child to learn more about where and when your actions might be negative or counterproductive.  It is important that you think about your child’s goals and why he or she plays sports.  Continue this course and think about how you can improve on these behaviors.













…..On the Road with the
Springer Middle School Bulldogs…..

	P.S. duPont Middle School
701 West 34th Street.
Wilmington, DE 19802
Phone:  (302) 761-7146

	Talley Middle School
1110 Cypress Road
Wilmington, DE 19810
Phone:  (302) 475-3976

	Sanford School
6900 Lancaster Pike
Hockessin, DE
Phone:  (302) 239-5263


	H.B. duPont Middle School
735 Meeting House Road
Hockessin, DE 19707
(302) 239-3420
	Great Oaks Charter School
100 North DuPont Road
Wilmington, DE 19807
(302) 651-2727
	Kirk Middle School
140 Brennen Drive
Newark, DE 19713
(302) 454-2164


	Caravel Academy
2801 Del Laws Road
Bear, DE
Phone:  (302) 834-8938

	McCullough Middle School
20 Chase Avenue
New Castle, DE
(302) 429-4000

	Newark Charter School
2001 Patriot Way
Newark, DE 19711
302-369-2001

	Tatnall School
1501 Barley Mill Road
Wilmington, DE
Phone:  (302) 998-2292

	Tower Hill School
2813 West 17th Street
Wilmington, DE 
Phone:  (302) 575-0550

	Independence School
1300 Paper Mill Road
Newark, DE 19711
(302) 239-0330

	Odyssey Charter School
3821 Lancaster Avenue
Building 40
Wilmington, DE 19805
(302) 655-5760

	Kuumba Academy
519 North Market Street
Wilmington, DE 19801
(302) 472-6450
	Ursuline Academy
1106 Pennsylvania Avenue
Wilmington, DE 19806
(302) 658-7158

	Wilmington Friends School
101 School Rd.
Wilmington, DE  
Phone:  (302) 576-2900

	Wilmington Christian School
825 Loveville Road
Hockessin, DE
Phone:  (302) 239-2121

	Gunning Bedford Middle School
801 Cox Neck Road
New Castle, DE 19720
(302) 832-6280

	George Read Middle School
	St. Anne’s School
	

	314 East Basin Road
New Castle, DE 19720
(302) 323-2760
	211 Silver Lake Road
Middletown, DE 19709
(302) 378-3179
	

	
	
	


CROSS COUNTRY SITES:

	Bellevue State Park
Wilmington, DE

	Lums Pond State Park
Bear, DE


	Brandywine Creek State Park
Wilmington, DE

	White Clay Creek State Park
Newark, DE


	Killen Pond State Park
Felton, DE

	








The Head Coaches for Springer Middle School’s Athletic Program are as follows:

	TEAM
	COACH

	Fall Sports

	Cross Country (Boys and Girls)
	Darren Schulke

	Field Hockey
	Caitlyn Gibbons

	Wrestling
	Anthony Salvatore

	Soccer (Boys and Girls)
	Matthew Oberholzer

	Volleyball
	Anne Frampton

	
	

	
	

	Winter Sports

	Basketball- Varsity (Boys)
	Thomas Youse

	Basketball Varsity(Girls)
	Darren Schulke

	Basketball- Junior Varsity (Boys)
	TBD

	Basketball Junior Varsity(Girls)
	Tausifur Rahaman

	Cheerleading
	Dione Allen

	
	

	
	

	Spring Sports

	Baseball
	TBD

	Softball
	Dina Thomas

	Lacrosse – Instructional  (Boys and Girls)
	Jon Sypher

	Tennis (Boys)
	Theresa Short

	Tennis (Girls)
	Theresa Short

	Track (Boys)
	Darren Schulke

	Track (Girls)
	Tausifer Rahaman

	
	





Listed below are additional phone numbers and email addresses of other staff that you may need to contact during the sports year:

Athletic Director	Greg Xenakes		302-479-1621gregory.xenakes@bsd.k12.de.us
	School Nurse		Stephanie Nunziato	302-4791623stephanie.nunziato@bsd.k2.de.us
Assistant Principal	Devearl Royster	302-479-1621   devearl.royster@bsd.k12.de.us
Assistant Principal	Lynn Scanlan		302-479-1621	lynn.scanlan@bsd.k12.de.us
Dean of Students	Lindsay Spada		302-479-1621	lindsay.spada@bsd.k12.de.us
Principal		Tracy T. Woodson	302-479-1621	tracy.woodson@bsd.k12.de.us		
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